
Mentor / Protégé Team
As an example,  a Consul tant  Mentor /  Protégé team

pursuing a project  would go through the fol lowing

steps together in the Statement of  Interest  (SOI)

process:

Review planned projects to determine Go – No

Go decis ion 

Assign responsibi l i ty  for  draf t ing SOI sect ions

to members of  team

Review General  Requirements for  submission

to ensure compl iance and submit  SOI wi th

protégé observing the submission process in

ECMS

Joint ly monitor select ion resul ts 

Request a jo int  debr ief  for  unsuccessful 

pursui ts 

Transi t ion to the contract ing process for

awarded projects 

This wi l l  be a much more col laborat ive process than

that of  a typical  consul tant  /  subconsul tant  team.

Each of  these points in the process wi l l  of fer  hands-

on, real- t ime feedback for the protégé and further

bui ld the team’s relat ionship.  Simi lar  work streams

would exist  for  the contract ing,  performance of 

work,  QA/QC, invoic ing,  and evaluat ion phases of  a

project .  The end goal  of  th is process is to bui ld the

protégé’s exper ience, complete MOU goals,  and

expand the approved qual i f icat ions for  the protégé

f i rm. 

A more detai led t imel ine of  the program’s process

fol lows.

Mentor / Protégé Program

Pennsylvania Department of 

Transportation (PennDOT) 
has created a Mentor Protégé Program to

increase diversi ty and part ic ipat ion in the

Diverse Business (DB) /  Disadvantaged

Business Enterpr ise (DBE) Program for

contractors and consultants,  wi th a

focus on drawing in underserved and

underrepresented companies.  In addi t ion, 

the creat ion and implementat ion of  th is

program wi l l  speci f ical ly address the

f indings of  PennDOT’s 2018 Dispar i ty

Study. The mentor and protégé f i rms wi l l 

partner to establ ish protégé f i rms as

exper ienced vendors for  the

Commonwealth.  Together,  they wi l l  explore

opportuni t ies to provide training and

development,  share knowledge, and

col laborat ively review the protégé’s work

product.

In i t ia l  qual i f icat ion wi l l  include working

through PennDOT's DB/DBE Support ive

Services Center administered by ProRank 

to qual i fy as a vendor for  PennDOT.

Through this process, the protégé f i rms

wi l l  have opportuni t ies to meet and

connect wi th mentor f i rms. They wi l l  then

formal ize al ignment onto teams through a

Memorandum of Understanding (MOU).

These teams wi l l  pursue construct ion or

design projects bid or advert ised through

PennDOT’s normal procurement process.

The mentor f i rms wi l l  lead the pursui t  of 

these projects whi le working with the

protégé f i rms through both regular

meet ings (as def ined in the MOU) and

informal feedback, t ra ining, and review.

Each element of  a project  wi l l  of fer

opportuni t ies for  input and discussion.

Cert i f ied DBEs Only.
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Prime requests de-brief meeting

with PennDOT to include protégé.
Look for the next planned project*

READY TO GO!
ESTABLISH

REGULAR

TEAM

MEETINGS

Advanced

Industry

Training

CONTRACTOR - 
PAIRING WITH A

MENTOR

A

Not Prequalified?
If not pre-qualified, what

experience do they have in

related construction work?

CONTRACTOR - WHAT IS
THE PREQUALIFICATION

STATUS OF THE

PROTÉGÉ?

PRORANK

ASSESSES

PROTÉGÉ

READINESS

B C D

E F G

I

Agree on type of work being sought,

geographic area, other factors

01

Establish desired subcontract size and

any resource limitations

02

Review project advertisements for

desired work 03

Identify potential prime contractors 04

Communicate protégé’s capabilities to

prime

05

06

07

08

Further communication with potential

prime contractors

Prepare and Submit bid

Confirm that protégé is listed in low bid

Prime’s DBE package

09

10

11

Protégé submits invoice to Prime

through ECMS

12

13

14

Prime reviews invoice and pays

protégé firm

Post-completion meeting with Prime

with performance evaluation

Project Advertised for an M/P TeamPLANNED PROJECT*01

After 2 weeks, project is advertised
PROJECT IS

ADVERTISED02

Statement of Interest (Proposal)
ADVERTISEMENT

PERIOD (2 WEEKS)03

One Month or more to make

selection

SELECTION

PROCESS04

Notification of AwardWIN?05

*LOSS?

SUBMIT TECHNICAL

AND PRICE PROPOSAL06

Signed contract by both PennDOT

and prime consultant

CONTRACT07

NOTICE TO

PROCEED08

KICKOFF MEETING09

Protégé gains increased

qualifications.

PennDOT issues work ordersWORK ORDERS10

Mentor/Protégé divide work based on

agreed-upon qualifications/division of labor

M/P WORK

AGREEMENT11

Protégé performs work and submits

to prime for QA/QC

PERFORM WORK12

Comments addressed and work is

submitted to PennDOT.

SUBMITTAL TO

PENNDOT13

PennDOT reviews and accepts work

or asks for revisions

REVIEW OF WORK14

Protégé submits invoice to Prime

through ECMS.

INVOICE

SUBMITTAL15

Prime reviews invoice and pays

protégé firm

INVOICE REVIEW16

Formal consultant evaluation by

PennDOT is at completion of work order

CONSULTANT

EVALUATION17

INCREASED

QUALIFICATIONS18

CONTRACTOR MENTOR/PROTÉGÉ CONSULTANT MENTOR/PROTÉGÉ 

WORK AGREEMENT

SET YOUR

LIMITATIONS

ADVERTISEMENT

PERIOD (VARIES) 

CONTRACTOR

IDENTIFICATION

CAPABILITIES

COMMUNICATION

PREPARE AND

SUBMIT

BID OPENING

PENNDOT AWARDS

PROJECT

PRE-CONSTRUCTION

MEETINGS

SCHEDULE AND

PERFORM WORK

INVOICE SUBMITTAL

INVOICE REVIEW

PERFORMANCE

EVALUATION

*SIGNED MOU REQUIRED

Contractor Mentor = Retired

Construction Mentor*

CORE
TRAINING

IS PROTÉGÉ AN

APPROVED

PENNDOT BUSINESS

PARTNER?

Not an Approved Partner?
Submit qualifications package to ECMS

including OH rate, resumes, & rates.
PennDOT approves qualifications package.

CONTACT AND

REGISTER WITH

PRORANK

COMPLETE

CORE

COMPETENCY

QUESTIONNAIRE

H

Formal notice to begin work

Includes PennDOT, Prime and

subconsultants

Mentor / Protégé Process

Consultant

Mentor =
Prime Consultant*

Upon project award, mentor

will be a Prime Contractor 

CONSULTANT - 
PAIRING WITH

A MENTOR

WORKING WITH RETIRED

CONSTRUCTION MENTOR

WORKING WITH PRIME

CONTRACTOR FIRM
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