Mentor / Protégé

P rO g ra m pennsylvania

DEPARTMENT OF TRANSPORTATION

Pennsylvania Department of

Transportation (PennDOT)

has created a Mentor Protégé Program to
increase diversity and participation in the
Diverse Business (DB) / Disadvantaged
Business Enterprise (DBE) Program for
contractors and consultants, with a
focus on drawing in underserved and
underrepresented companies. In addition,
the creation and implementation of this
program will specifically address the
findings of PennDOT’s 2018 Disparity
Study. The mentor and protégé firms will
partner to establish protégé firms as
experienced vendors for the
Commonwealth. Together, they will explore
opportunities to provide training and
development, share knowledge, and
collaboratively review the protégé’s work
product.

Initial qualification will include working
through PennDOT's DB/DBE Supportive
Services Center administered by ProRank
to qualify as a vendor for PennDOT.
Through this process, the protégé firms
will have opportunities to meet and
connect with mentor firms. They will then
formalize alignment onto teams through a
Memorandum of Understanding (MOU).
These teams will pursue construction or
design projects bid or advertised through
PennDOT’s normal procurement process.
The mentor firms will lead the pursuit of
these projects while working with the
protégé firms through both regular
meetings (as defined in the MOU) and
informal feedback, training, and review.
Each element of a project will offer
opportunities for input and discussion.

Certified DBEs Only.

Mentor / Protége Team

As an example, a Consultant Mentor / Protégé team
pursuing a project would go through the following
steps together in the Statement of Interest (SOI)
process:

Review planned projects to determine Go — No
Go decision

Assign responsibility for drafting SOI sections
to members of team

Review General Requirements for submission
to ensure compliance and submit SOI with
protégé observing the submission process in
ECMS

Jointly monitor selection results
Request a joint debrief for unsuccessful
pursuits

Transition to the contracting process for
awarded projects
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This will be a much more collaborative process than
that of a typical consultant / subconsultant team.
Each of these points in the process will offer hands-
on, real-time feedback for the protégé and further
build the team’s relationship. Similar work streams
would exist for the contracting, performance of
work, QA/QC, invoicing, and evaluation phases of a
project. The end goal of this process is to build the
protégé’'s experience, complete MOU goals, and
expand the approved qualifications for the protégé
firm.

A more detailed timeline of the program’s process
follows.

FOR MORE INFORMATION, PLEASE CONTACT:

MPP COORDINATOR

PRORANK BUSINESS SOLUTIONS, LLC

PHONE: (855) 776-7265 EXT 1
EMAIL: MPP@PRORANKLLC.COM


https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.ecms.penndot.gov%2fECMS%2f&c=E,1,7e9VzNK4t1erZMFQ8zfXWvB3fwBk8NVMfNoS07w1ptldwws7rutsK-ae5iHTpc3Aqql6me6cCZSr2thfSl7luebOJwd7JrTa4KUBrLACLjdh2m-e7rXanfoD1A,,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fpenndbe.prorankllc.com%2f&c=E,1,f5k0gvYBWYz8D-ilgC9qmGXBtThAHE7-tQ2AElVbWu7M7vIrV9fk18uNmAa8kZg0UvoPMrouY79lueXhqSZGHCyrHBwV07NoTHVcCqf6BNTEdG9cJhGx&typo=1
mailto:ky@prorankllc.com

Mentor / Protégé Process eansyiania

DEPARTMENT OF TRANSPORTATION

COMPLETE
CORE
COMPETENCY
QUESTIONNAIRE

PRORANK
ASSESSES
PROTEGE
READINESS

Not an Approved Partner?

Submit qualifications package to ECMS
including OH rate, resumes, & rates.
PennDOT approves qualifications package.

IS PROTEGE AN
APPROVED
PENNDOT BUSINESS
PARTNER?

CONTACT AND
REGISTER WITH
PRORANK

Contractor Mentor = Retired

Not Prequalified? :
Construction Mentor*

If not pre-qualified, what
experience do they have in
related construction work?

CONTRACTOR - WHAT IS
THE PREQUALIFICATION
STATUS OF THE
PROTEGE?

CONTRACTOR -
PAIRING WITH A
MENTOR

CORE
TRAINING

Upon project award, mentor
will be a Prime Contractor

ESTABLISH
REGULAR
TEAM
MEETINGS

Advanced
Industry
Training

CONSULTANT -
PAIRING WITH
A MENTOR

Consultant
Mentor =
Prime Consultant*

READY TO GO!

CONTRACTOR MENTOR/PROTEGE

Agree on type of work being sought,
geographic area, other factors

Establish desired subcontract size and
any resource limitations

Review project advertisements for
desired work

Identify potential prime contractors

Communicate protégé’s capabilities to
prime

Further communication with potential
prime contractors

Prepare and Submit bid

Confirm that protégé is listed in low bid
Prime’'s DBE package

Protégé submits invoice to Prime
through ECMS

Prime reviews invoice and pays
protégé firm

Post-completion meeting with Prime
with performance evaluation

FOR MORE INFORMATION, PLEASE CONTACT:

MPP COORDINATOR

WORK AGREEMENT
SET YOUR
LIMITATIONS

ADVERTISEMENT
PERIOD (VARIES)

CONTRACTOR
IDENTIFICATION

CAPABILITIES

COMMUNICATION

PREPARE AND
SUBMIT

BID OPENING
PENNDOT AWARDS
PROJECT

PRE-CONSTRUCTION
MEETINGS

SCHEDULE AND
PERFORM WORK

INVOICE SUBMITTAL

INVOICE REVIEW

PERFORMANCE
EVALUATION

PRORANK BUSINESS SOLUTIONS, LLC

PHONE: (855) 776-7265 EXT 1
EMAIL: MPP@PRORANKLLC.COM

*SIGNED MOU REQUIRED

ONSULTANT MENTOR/PROTEGE

PLANNED PROJECT*

PROJECT IS
ADVERTISED

ADVERTISEMENT
PERIOD (2 WEEKS)

SELECTION
PROCESS

WIN?

SUBMIT TECHNICAL
AND PRICE PROPOSAL

CONTRACT

NOTICE TO
PROCEED

KICKOFF MEETING

WORK ORDERS

M/P WORK
AGREEMENT

PERFORM WORK

SUBMITTAL TO
PENNDOT

REVIEW OF WORK

INVOICE
SUBMITTAL

INVOICE REVIEW

CONSULTANT
EVALUATION

INCREASED
QUALIFICATIONS

Project Advertised for an M/P Team

After 2 weeks, project is advertised

Statement of Interest (Proposal)

One Month or more to make
selection

Notification of Award

e Prime requests de-brief meeting
with PennDOT to include protégé.
e Look for the next planned project*

Signed contract by both PennDOT
and prime consultant

Formal notice to begin work

Includes PennDOT, Prime and
subconsultants

PennDOT issues work orders

Mentor/Protégé divide work based on
agreed-upon qualifications/division of labor

Protégé performs work and submits
to prime for QA/QC

Comments addressed and work is
submitted to PennDOT.

PennDOT reviews and accepts work
or asks for revisions

Protégé submits invoice to Prime
through ECMS.

Prime reviews invoice and pays
protégé firm

Formal consultant evaluation by
PennDOT is at completion of work order

Protégé gains increased
qualifications.


mailto:ky@prorankllc.com

