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PRESENTATION OBJECTIVE:

The purpose of this presentation is to provide answers to frequently asked questions about the
PennDOT Mentor Protege Program “MPP”, This document was designed to provide direct links
that will help Interested stakeholders navigate and access PennDOT Mentor Protege Program
“MPP” resources. Please see the “Resources Outline by FAQ" section below for additional
information to support the answers provided in this presentation.

PRESENTATION OVERVIEW:
e Introduction Background, 2018 PennDOT Disparity Study, objective
e FAQ#1. Am | eligible to be a protege? If so, how/where do | sign up?
e FAQ#2. Am | eligible to be a mentor? If so, how/where do | sign up?
e FAQ#3. Can you please explain the MPP Cohorts?
e FAQ#4. Can you please explain the MPP Tiers?
e FAQ#5. Can you please explain the MPP Rooms on PRA?
e FAQ#6. How do | view upcoming MPP projects before they’re on ECMS?

RESOURCES OUTLINED BY FAQ:

e Introduction. Getting PennDOT MPP Background & Purpose

o 2018 PennDOT Disparity Study

e FAQ # 1. Am | eligible to be a protege? If so, how/where do | sign up?
o Verify your firm’s eligibility by finding your company in the PA UCP Database.
o Getting started for Proteges (2 Steps)

m Step 1: Complete the MPP Questionnaire (mppsurvey.com)
m Step 2. Check your email inbox and spam folder for instructions

o Proteges MPP Tutorials

m Protege Sign Up Process Walkthrough: Review of ProRank Academy

ProRank Business Solutions,LLC | P: 855.776.7265 |E: info@prorankllc.com 1



http://prorankllc.com/
https://docs.google.com/document/d/198gzlFj5MRm4kDVMQOnoaMNrqh1re8GlC0UjKgMVfO8/edit?usp=sharing
https://youtu.be/xwLHpFX1ZYA
https://www.youtube.com/watch?v=xwLHpFX1ZYA&t=8s
https://www.youtube.com/watch?v=xwLHpFX1ZYA&t=250s
https://www.youtube.com/watch?v=xwLHpFX1ZYA&t=490s
https://www.youtube.com/watch?v=xwLHpFX1ZYA&t=669s
https://www.youtube.com/watch?v=xwLHpFX1ZYA&t=795s
https://www.youtube.com/watch?v=xwLHpFX1ZYA&t=1054s
https://www.youtube.com/watch?v=xwLHpFX1ZYA&t=1949s
https://www.penndot.pa.gov/about-us/EqualEmployment/Documents/2018%20PennDOT%20Disparity%20Study%20Final%20Report.pdf
https://paucp.dbesystem.com/
http://mppsurvey.com/
https://www.youtube.com/watch?v=WFFFSmx3GmI&list=PLoKSSAUib8wc0g-wAiFEYnURvSUp9OBuk&index=11&t=294s
http://prorankllc.com/
mailto:info@prorankllc.com
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e FAQ #2. Am | eligible to be a mentor? If so, how/where do | sign up?

o Verify your firm'’s eligibility by finding your company in the ECMS Database.

o Getting started for Mentors (3 Steps)
m Step 1: SignUp (free public) | Or Login prorankacademy.com

m Step 2: Edit Your PRA Profile Options to state your interest.
m Step 3. Check your email inbox and spam folder for instructions

o Mentor MPP Tutorials

m  MPP Mentor - Navigational Tutorial

e FAQ #3. Can you please explain the MPP Cohorts?

o What's the difference between the two MPP _Cohorts, (Contractor/Consultant)?

e FAQ #4. Can you please explain the MPP Tiers?
o I'm a Tier 1 Protege, now what?
o I'm a Tier 2 Protege. now what?
o I'm a Tier 3 Protege, now what?

e FAQ #5. Can you please explain the MPP Rooms on PRA?
o Main PennDOT MPP Room

m How do | ask PennDOT questions about the MPP directly?
Tier 1 Consultants MPP Room - (For Tier 1 Proteges Only)
Tier 1 Contractor MPP Room - (For Tier 1 Proteges Only)
Tier 2 Consultants MPP Room - (Currently For Tier 2 Proteges Only)
Tier 2 Contractor MPP Room - (For Tier 2 Proteges and Retired Mentors Only)
Tier 3 Consultant MPP Room - ( For Tier 3 Proteges & All Mentors)
Tier 3 Contractor MPP Room - ( For Tier 3 Proteges & All Mentors)
Underutilized Consultant MPP Room - ( All Underutilized In Cohort & All Mentors)
Underutilized Contractor MPP Room - ( All Underutilized In Cohort & All Mentors)

o O O 0 O O O O

e FAQ #6. How to view Upcoming MPP Projects before they’re on ECMS?

o What is the PRA Jobs & Project Poster?
o How to Utilize ProRank Academy Project/ Job Search & Post Features
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http://prorankllc.com/
https://docs.google.com/document/d/198gzlFj5MRm4kDVMQOnoaMNrqh1re8GlC0UjKgMVfO8/edit?usp=sharing
https://www.ecms.penndot.gov/ECMS/
https://learn.prorankllc.com/register/public-membership/
http://prorankacademy.com/
https://learn.prorankllc.com/members/me/profile/edit/group/1/
https://www.youtube.com/watch?v=Bq0waKzUjHE
https://www.youtube.com/watch?v=h8NK8w3trg4&t=18s
https://www.youtube.com/watch?v=O2--X8BJCMI&t=35s
https://www.youtube.com/watch?v=RxNlHNgcmUw&t=32s
https://www.youtube.com/watch?v=IldwwmVREs0&t=32s
https://learn.prorankllc.com/groups/penndot-mentor-protege-program-rooms/members/all-members/
https://www.youtube.com/watch?v=sL4aIidltC0&list=PLoKSSAUib8wc0g-wAiFEYnURvSUp9OBuk&index=10&t=1885s
https://learn.prorankllc.com/groups/tier-1-mpp-consultant-room/
https://learn.prorankllc.com/groups/tier-1-mpp-contractor-room/
https://learn.prorankllc.com/groups/tier-2-mpp-consultant-room/
https://learn.prorankllc.com/groups/tier-2-mpp-contractor-room/
https://learn.prorankllc.com/groups/tier-3-mpp-consultant-room/
https://learn.prorankllc.com/groups/tier-3-mpp-contractor-room/
https://learn.prorankllc.com/groups/consultants-mentor-protege-room/
https://learn.prorankllc.com/groups/contractor-mentor-protege-room/
https://youtu.be/uCKAzFvrdbI
https://youtu.be/UPrAMioEfJ8
http://prorankllc.com/
mailto:info@prorankllc.com
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e Additional Helpful Resources

o General MPP Tutorials
m 5-5-22 PennDOT Mentor Protege Event KickOff Video
m 9.19.22 EVENT VIDEO LINK
o Documents
m  MPP Program Guide 6-24-22 (Download)
MPP _Consultant MOU Template (Download)
MPP Consultant Workplan Template (Download)
MPP Contractor MOU Template (Download)
MPP _Contractor Workplan Template (Download)
MPP Activity Log for invoicing (Download)

ProRank Business Solutions,LLC | P: 855.776.7265 |E: info@prorankllc.com 3



http://prorankllc.com/
https://docs.google.com/document/d/198gzlFj5MRm4kDVMQOnoaMNrqh1re8GlC0UjKgMVfO8/edit?usp=sharing
https://youtu.be/WFFFSmx3GmI
https://youtu.be/_fy1llgz8KE
https://drive.google.com/file/d/1uRN5P5aZBCGrIAOe0FGj6QEGfcT85P28/view?usp=sharing
https://docs.google.com/document/d/1y1-cj9YcCmnnjheGXLEPaRrQLHGPZkkR/edit?usp=sharing&ouid=107957102483892253950&rtpof=true&sd=true
https://docs.google.com/document/d/1QzPzaIAxmotfPqUsggkffbPHwOQXjZUF/edit?usp=sharing&ouid=107957102483892253950&rtpof=true&sd=true
https://docs.google.com/document/d/1ALKTmLbg99S1nLNHzGoKLnNnxbPUQsNg/edit?usp=sharing&ouid=107957102483892253950&rtpof=true&sd=true
https://docs.google.com/document/d/1QzPzaIAxmotfPqUsggkffbPHwOQXjZUF/edit?usp=sharing&ouid=107957102483892253950&rtpof=true&sd=true
https://drive.google.com/file/d/1wOuwb6TZpaFmSip4m0B66qz23EBt-HFB/view?usp=sharing
http://prorankllc.com/
mailto:info@prorankllc.com

